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Governor Visit Record

St. Matthew’s CE (Aided) Primary School

	Key School Priorities for 2019/20


	Overarching Priorities for Development including any professional development needs: 

These are taken from the RAP Spring Term 2019
Governor Champions highlight targets which are a focus of visit from above.



	What did I observe?
	Read, Write Inc/Reading KS1 and KS2.

Children took part in read write inc phonics and grammar with confidence and increasing independence. Groups are planned and tailored to the ability of each child depending on their prior knowledge e.g. scores from regular phonics screening and grammar tests that determine the child’s group.
All classes in both KS1 and KS2 taught reading other than Year 6 who were practising for their end of year production. Each class taught reading discretely but utilised cross curricular links through special studies and classroom topic and texts studied in each class, for example ‘Muck, Mess and Mixtures- George’s marvellous medicine (Year 2) and ‘Allotment-Secret Garden (Year 5/6).

HLTA’s and TA’s were working with groups of learners to accelerate children’s progress either to support greater depth or lower attaining pupils. All of which were easily identifiable and grouped and challenged accordingly.

The introduction of reading journals and how these are being utilised in school and home to support the children’s learning and encourage parental support and engagement.


	What is going well?
	Senior leadership team and English leader are aware of future developments in particular with phonics which is currently below National average at 73%. English leader can articulate that 40% of these children scored 40 marks. 63% 35 or better and 78% 30 or above (2 children scored 30 and 31 respectively). Although 10% scored 25 these had a baseline score of 0,3,4,9 on entry to year 1. As a result subject leader has set up learning walk with Chris Ogden (school improvement advisor) to conduct an audit of phonics provision.

Reading tasks were pitched appropriately for the ability of the children and there was evident progression from KS1 to KS2. This being particularly evident in upper KS1 and upper KS2.

Children are enthusiastic and eager to study their class texts and have a sound knowledge and understanding of the relevance of their text and how this can support both their reading and writing.

Reading journals are being utilised effectively in every class across the school and children’s and parents attitudes towards reading are improving.

Subject leader has a continued enthusiasm to improve reading and as a result reading data is improving. Subject leader is committed to driving standards and is keen to develop reading areas and the use of librarians over the next year.


	What do we need to improve?
	Ensure all class texts in Year 1 are closely matched to the ability and age range of the children. Re-align and distribute HodgeHeg by Dick King Smith to Year 2 and find a new text for children to read independently in Year 1.
Ensure all classes across the school are using the same images and format for ‘RIC activities’ including school logo’s for the RIC questions.

Promote the use of ‘evidence sums’ in Years 3,4 and 5 so that all the children are becoming familiar with these styles of question in preparation for a build-up of skills supporting SATS in Years 2 and 6.
AH and LW to forge stringer links with the library service and utilise Literacy assemblies to encourage librarians to demonstrate any work they have done with AH.
Develop reading journals further to include opportunities for the children to be rewarded for visiting the library (activities suggested page) and provide further incentives for children with diaries that are exceptional e.g. visits to the library or a ‘reading picnic’ afternoon with AH as a reward.

Ensure all reading areas are inviting and updated regularly as well as creating opportunities for each classroom to have a reading display and a librarian board in the library.


	What was the quality of my visit?



	Outstanding
	Good
	Needs Improvement
	Inadequate

	What do I need to do to help improve this area?


	Explore further ideas for links with the Library service and how we can support the interest in reading 
Help support the school librarians 

Pass on knowledge of the reading agency and what they can do to help- free resources that are available




Governor ‘Champion’ for :____Literacy ________________________________

Signed:_Anna Hill ______________________________     Date:_Visit on 26/06/19____________
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